25X1A 


Approved For Release 2001/04/05 : CIA-RDP81-00728R000100040013-6 


Approved For Release 2001/04/05 : CIA-RDP81-00728R000100040013-6 


a sermeerreneny 


Approved For Release 2001/04/05 : ian 


ILLEGIB : 
a 14 


ee eae COPY NO. _ 


I yi eS 


CENTRAL INTELLIGENCE GROUP ee 
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FUNCTIONS OF THE DIRECTOR OF CENTRAL INTELLIGENCE 


Memorandum by the Director of Central Intelligence 


Based upon informal discussions 1 iii it is ‘con- 


sidered desirable that the proposed N.I.A. Directive in 


— 25X1A 


Appendix "A" thereto be amended as shown in the attached re- 


vieion. 


Tt is therefore requested that the revised pages sy 


25X1A ang 6 be substituted in each copy of [MMbns the suzcr- 


25X1A seded pages destroyed i 


HOYT §. VANDENBERG 
Lieutenant General, USA 
Director of Central Intelligence 
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APPENDIX "A" 
NATIONAL INTELLIGENCE AUTHORITY 
DRAFT 


PROPOSED N.1I.A. DIRECTIVE 


FUNCTIONS OF THE DIRECTOR OF CENTRAL INTELLIGENCE 


Pursuant to the President's letter of ee January LG4S 
designating this Authority as responsible for planning, 
developing, and coordinating all Federel foreign intelligence 
activities so as to assure the most effective accomplishment 
of the intelligence mission related to the national security, 
the functions of the Director of Central Intelligence are 
nereby redefined as follows, subject to the provisions of 


( 
said letter: 


1. Paragraph 4 of the President's letter of 22 January 
1946 defined the functions of the Director of Central Intcllu- 
Senee as follows: 
"3. Subject to the existing law, and to the directiou and 
control of the National Intelligence Authority, the 
Director of Central Intelligence shall: 

"a, Accomplish the correlation and evaluation of in- 
telligence relating to the national security, and the 
appropriate dissemination within the Government of Ge 
resulting strategic and national policy intelligence. 

In so doing, full use shall be made of the staff and 
pein factlities of the intelligence agencies of your depart- 
ments. 

"py, Plan for the coordination of such of the activities 
of the Intelligence agencies of your departments ag 


relate to the national security and recommend to tiic 


ie Ye 
. = (Revised) Appendix "a" 
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National Intelligence Authority the establishment of sucl: 
over-a11 policies and objectives as will assure the :aost 
effective accomplishment of the national intelligence 
mission. | 

"o. Perform, for the benefit of said intelligence 
agencies, such services of conmiuon concern as the 
National Intelligence Authority determines can be wore 
efficiently accomplished centrally. | 

"d. Perform such other functions and duties related to 
intelligence affecting the national security as the 

; . President and the National Intelligence Authority may 


from time to time direct." 


2. In performing the functions specified in paragraph J-a of 
the Fresident's letter, the Director of Central Intelligence is 
nereby authorized to undertake such basic researcn and analysis © 
of icauimence ene counter-intelligence information related to 
the national security as may, in his opinion and that of the 
appropriate member of the Intelligence Advisory Board, be re- 
quired to supplement the research and analysis performed vy thie 
State, War and Navy Departments in the fields of primary 
interest to each of those Departments. This will include tic 
centralization of research and analysis activities of comuon 
but secondary interest to more than one of those Depart:cints 
woen, in the opinion of the Director of Central Intelligcines 
and the appropriate members of the Intelligence Advisory Board, 
such activities can be more efficiently or effectively per- 


formed centrally. 


3. In addition to the functions specified in paragrapl 3-b 

of the President's letter, the Director of Central Intelligence 

is hereby directed to act as the agent of this Authority in 

coordinating and supervising all Federal foreign intelligence ' 
activities related to the national security in accordance with 


the over-all policies. and objectives established by this 
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4, Pursuant to paragraph 3-c of the rresident's letter, tic 
Director of Central Intelligence is hercby directed to perio 
tie following services of common concern which this Authoricy 
hes determined can be more efficiently accomplished centrally: 

Bes Conduct of all aveaniaed Federal espionage and couuter-_ 
cspionage operations for the collection of foreign intelli- 
snee information required for the national security. 
b. Coaduct of all Federal monitoring of press and proye- 
ganda broadcasts of foreign powers required for the collestion 


of intelligence information related to the national sccurity. 


5. To the extent of available appropriations and within the 
limits of their capabilities, as determined by the respecuive 
Departments, the State, War and Navy Departments will wate 


available to the Director of Central Intelligence, upon. u's re- 


quest, the funds, personnel, facilitics and other assistance 
required for the performance of the functions authorized ucrein. 
At the earliest practicable date, the Director of Central Lin- 
tclligence will submit for approval by this Authority any 
eugplemental budget required to perform the functions auticrized 
rerein, in addition to the appropriations already avarleble ror 


| : bias purpose in the State, War and Navy Departinents. 


6. Where the performance of funchione suthorized Nereis re= 
quires the liquidation, transfer or lntegratison of funds, .cr- 
somnel or facilitice for existing activities of the State, War, 
aud Navy Departments, the Liquidation, transfer or integration 

will be accomplished at the earliest practicable date ne agrecd 
o5X1A to by the Director of Central Intelligence and the official 
responsible for such activities so ag to involve a minimei of 


interruption in the performance of these functions. 
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20 June 1946 


CENTRAL INTELLIGENCE GROUP 


FUNCTIONS OF THE DIRECTOR OF CENTRAL INTELLIGENCE 
References: Minutes, I.A.B. end Meeting, Item 4 
eS imma ‘Bs 3rd Meeting, Item l 
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. Minutes, I.A.B. 5th Meeting, Item 1 
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Memorandum by the Director of Central Intelligence 
ne BE entra intveitigence 


1. The former and the present Directors of Central Intelli- 
&ence are in agreement that the initial organizing and planning 
stages of the Central Intelligence Group have been completed, 
and that the time has arrived to request that the National 
Intelligence Authority authorize the Director of Central Intelli- 
gGence to undertake certain operations. and functions of vital 
importance to the nationa? intelligence mission. The enclosed 
report to the National intelligence Authority is designed to 


obtain that authority. 


ec. Attention is invited to the fact that the Brouieind of 

paragraph 2 of Appendix "A" hereto have been previously dis- ° 
cussed in reference b. The provisions of paragraph 4 a of 

 OBX1A Appendix "A" hereto were briefly discussed in reference a. 

: Paragraph 4 b is intended to serve in lieu of the revision of 

: Cei5G. ited agreed in reference a. Paragraph 3 Of Appendix: a" 

| hereto has not been previously discussed by the Intelligence 
Advisory Board, although its concept has been incorporated in 

: approved papers on specific problems involving the coordination 


of intelligence activities. 


3. It is recommended that the Intelligence Advisory Board 


concur in the submittal of phe Enclosure for consideration by 


the Nationa te Fence AutHontex, 
2S | 
OnIG ne ont | 
| ome oLass pars ZO. nev ouass LL. HOYT S. VANDENBERG 
. JUST NEXT MEV 2 AUTH: Bil 12 . _ Lieutenant General, USA 
a Director of Central 
M | Intelligence 


: 7 Pt Release 2001/04/05 : CIA-RDP81-00728R000100040013-6 
ad : 
x ae 


‘ 


- . Approved For Release 2001/04/05 : CIA-RDP81-00728R000100040013-6 


snl 
ENCLOSURE 
Dra 2 


NATIONAL INTELLIGENCE AUTHORITY 


FUNCTIONS OF THE DIRECTOR OF CENTRAL INTELLIGENCE 


References: a. President's letter of ee January 1946 
p. N.I.A. Directive No. 1 
c. N.I.A. Directive No. 2 


Report by the Director of Central Intelligence, with the 
Unanimous Concurrence of the Intelligence Advisory Board 
1. The President's letter. of ee January 1946, directing 

the establishment of the National Intelligence Authority, con- 
tained, in paragraph 3 thereof, a general description of the 
Functions envisaged for the Directo of Central Intelligence. 
N.I-A. Directive No. 1, containing the pasic policies and enee 
cedures governing the Central Intelligonce Group, further 
clarified the functions of the Director of Oentral Intelligence, 
particularly as regards his relationship with the National 
Intelligence Authority and the Intelligence Advisory Board. 
N.I.A.. Directive No. 2 contained an initial personnel authori- 
zation for the Central Intelligence Group, providing only the 
minimum necessary for the tasks of organizing, surveying, pressing 
problems, and meeting initial requirements. N.I.A. Directive 
No. 2 also instructed the Director of Central Intelligence to 
submit his recommendations for augmentation of the Central 
Intelligence Group as soon as practicable. Pursuant to those 
instructions, this report proposes a redefinition of the functias 
of the Director of Central Intelligence which will give him the 
necessary authority to augment the Central Intelligence Group 


sO that he may effectively perform his assigned missions. 


aed 


2, A draft N.I,A. directive, redefining the functions of . 
the Director of Central Intelligence, is contained in Enclosure 
"a" (Appendix "A" hereto). Discussion of the provisions of | 
2 this draft directive is contained in Enclosure "B" (Appendix | 
* "BY hereto). 
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3. The former Director of Central Intelligence, Rear Admiral 
Sidney W. Souers, has concurred in the recommendations con- 
tained herein. Thisreport also has the unanimous concurrence 
of the Intelligence Advisory Board, which included the 
Director of the Federal Bureau of Investigation in this case¢.. 
4, It is recommended that the National Intelligence Authority 
approve the draft directive in Enclosure "a" (Appendix pie 
hereto). 
i 
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APPENDIX "A" 
NATIONAL INTELLIGENCE AUTHORITY 
DRA : . 
PROPOSED N.I.A. DIRECTIVE 
FUNCTIONS OF THE DIRECTOR OF CENTRAL INTELLIGENCE 


Pursuant to the President's letter of e2 January 1946 
designating this Authority as responsible for planning, 
developing and coordinating all Federal foreign intelligence 
activities so as to assure the most effective accomplishment 
of the intelligence mission related to the national security, 
the functions of the Director of Central Intelligence are hereby 
redefined as follows: 

1. Paragraph 3 of the President's letter of 22 January 1946 
defined the functions of the Director of Central Intelligence 
36 follows: 


"2. Subject to the existing law, and to the direction 
and control of the National Intelligence Authority, the 
Director of Central Intelligence shall:. 


"a, Acoomplish the correlation and evaluation of 
intelligence relating to the national security, and the 
appropriate dissemination within the Government of the 
resulting strategic and national policy intelligence. 
In so doing, full use shall be made of the staff and 
facilities of the intelligence agencies of your depart- 
ments. , ' 


'b, Plan for the coordination of such of the activi- 
ties of the Intelligence agencies of your Departments 
as relate to the national security and recommend to the 
National Intelligence Authority the establishment of such 
over-all policies and objectives as will assure the most 
effective accomplishment of the national intelligence 
mission. , : 


"o, Perform, for the benefit ofsaid intelligence 
agencies, such services of common concern as the National 
Intelligence Authority determines can be more efficiently 
accomplished centrally. 


"a, Perform such other functions and duties related 
to intelligence affecting the national security as the 
President and the National Intelligence Authority may 
from time to time direct." 
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2. In performing the functions specified in paragraph 3 4 of 
the President's letter, the Director of Central Intelligence is 
hereby authorized to undertake such BAaIG research and analysis 
of intelligence and counter-intelligence information as may in 
his opinion be required to produce: the necessary strategic and 
national policy intelligence. This will include the centraliza- 
tion of research and analysis activities of common intelligence 
interest to more than one agency when, in the opinion of the 
Director of Central Intelligence, such activities can be more . 
efficiently performed centrally. Under such procedure, existing 
organizations of the State, War and Navy Departments, ineluding 
their funds, personnel and facilities, performing those 
functions, Will be integrated into the Central Intelligence 

SN Group as a central service to all intelligence agencies subject 


to N.I A. coordination} 


3. In addition to the functions specified in paragraph Sime) 
of the President's letter, the pimecuer of Central Intelligence 
-is hereby directed to act as the executive agent of this 
Authority in coordinating and supervising all Federel foreign 
intelligence activities related to the national security in 
accordance with the over-all policies and objectives established 


by this Authority: 


4, bupsaaat to paragraph 3 c of the president's letter, 
the Director of Central Intelligence is hereby directed to 
perform the following services of commen concern which this 
Authority has determined ca be more efficiently accomplished 


centrally: 


a. Conduct of all Federal espionage and counter-esplonage 
operations for the collection of foreign intelligence informé.-- 
tion required for the national security. 

‘ b. Conduct of all Federal monitoring of press and propa-: 

: . ganda broadcasts of foreign powers required for the ‘collection 
: - of intelligence information related to the national security. 
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5, To the extent of available appropriations and within the 
limits of their capabilities, the State, War and Navy Depart- 
ments will make available to the Director of Central Intelli- 
gence, upon his request, the necessary funds, personnel, 
facilities and other assistance required for the performance 
of the functions authorized herein. At the earliest practicable 
date, the Director of Gentral Intelligence will submit for 
approval by this Authority any supplemental budget required. to 
perform the functions authorized herein, in addition to. the 
appropriations available for this purpose in the State, War and 


Navy Departments. | . 


6. Where the performance of functions authorized herein . 
requires the liquidation, transfer or integration of funds, 
personnel or facilities for existing activities of the State. 
War and Navy Departments, the liquidation, transfer or 
integration will be accomplished at the earliest practicable 

date \by mutual agreement between the Director of Central 
Intelligence and the official now responsible for such activi- 
ties so as to involve a minimum of interruption in the per- 


formance of these functions. 
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APPENDIX _"B" 
DISCUSSION 


Discussion by paragraphs of the provisions of the draft 
directive in Enclosure "A" (appendix "A" hereto) follows: 
Paragraph 2: paragraph 3-a of the president's letter 
makes the Director of Central Intelligence responsible for 
the correlation, evaluation and dissemination of strategic 
and national policy intelligence relating to the national 
security, making full use of the staff and facilities of tne 
intelligence agencies of the State, War and Novy Departments. 
This means that the Director of Central Intelligence is 
responsible for the accurecy, adequacy ond timeliness of 
- antelligence required for the national security. To dis- 
charge his vitel responsibilities, the Director of Central 
Intelligence should not be required to rely solely upon 
evaluated intelligence from the various Departments. Ae 
should also have the authority, when he deems it necessary 
in the interests of national security, to undertake within 
the Centrol Intelligence Group basic research and analysis 
of original and unevaluated intelligence and counter-intel- 
Ligence information from g1l available sources. This 
authority is especially necessary to ensure adequate cover- 
age, from a national viewpoint, of those fields which are of 
common intelligence interest to more than one agency, such as’. 
economics, science, biography >» geography, sociology, etc. 
In many of those fields the national security requires that 
-pasic research and analysis activities be Aaaipatieed so as 
to serve the intelligence agencies subject to N.I.A. 


coordination. i 


25X1A 


Paragraph 3: Paragraph 3-b of the President's letter 


charges the Director of Central Intelligence with planning 
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for the coordination of intelligence netivities related to the 
national security and recommending over-all policies and oh- 
jectives to the National Intelligence Authority. No provision 
33 made in the President's letter for an executive agent of 
the National Intelligence Authority who will he responsible 
for coordinating cnd supervising intelligence activities 
related to the national security go as to ensure that policies 
are properly implemented and objectives are successfully ac- 
complished. Such coordination and supervision is considered 


oa) 


a necessary step in the effective execution of the national 
intelligence program. It $9 therefore recommended that the 
Director of Central Intelligence he specifically charged with 
this responsibility. 

Paragraph 4-u: Ty is considered that the conduct se aa 
Federal espionage and counterespionage  sperations for the col- 
lection of foreign intelligence information required for the 
national security can he more efficiently accomplished 
centrally by the Director of Central Intelligence for trie 
following reasons: 

A, Conduct of this type of operation by the executive 
departments would almost certainly embarrass these denart- 
ments in the conduct of their official overt netivities. 

B. Such operations must he centrally controlled to en- 
sure that they serve the nationsl interest rather than the 
interests of any single department or agency, and that they 
do not conflict with overt intelligence activities. 

C. Since such operations require maximum security 
they should be performed hy a single closely controlled 


central agency. 


D. The danger of competition anc confusion between agents 


of different agencies necessitates the use of 4 single 


agency. Moreover, the interdependency and interrelationsn:.. 


between geographical areas and foreign countries makes Lt 
imperative that there he one agency with world coverage » 


This does not, of course reclude the use of specialized 
4 3 


sartmental personnel under rigid central eontroal. 
Approved For FR 1 5 
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f@. the difficult and specialized administrative problems 
involved in such operations make a4 single central agency 
more efficient and economical. 

Paragraph 4b: It is recommended that the conduct of 

All Federal monitoring of press and propaganda broadcasts of 
foreign powers required for the collection of intelligence 
information related to the national security be centrally 
operated under the Director of Central Intelligence for the 
following reasons; 

A. The present wenenivarien carrying on this function 
under War Department direction should be liquidated 
pecause its reports are circulated too generally and its 
personnel have not been adequately screened for security. 

B. This function is of value to the State, War, Navy 
and other Government departments. It should therefore 
be centrally directed to serve the needs of all these 
departments. 

C. The Department of State appears to have the greet- 
est interest, but the war Department is the only agency 
which has included funds for this function in its LON7T 
budget. The Departient of State, however, has stated 
that it is not practicable for that Department to assume 
responsibility for this operation, The War Department con- 
silaeee-t5Re under no circumstances should it engage on & 
continuing basis in this predominantly nonmilitary intel- 
ligence function. The same viewpoint applies to the Navy 
Department. It therefore appeers that this function is 
a service of common concern which can be accomplished more 

efficiently centrally. 

Paragraph 5: The primary source of funds, personnel 

and facilities required by the Director of Central Intelli- 


gence to discharge the functions proposed in this report, 


—— -9- Appendix "B" 
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should be those which can be made available by the State, 
War and Navy Departments. Since, however, some of these 
functions have not been performed by any department, or have 
not been performed on the adequete scele now contemplated, 
the Director of Central Intelligence should be authorized to 
submit for N.I.A. approval any supplemental budget required 
pursuant to this directive. 

Paragraph 6: This peregraph 1s intended to ensure that 
the transition of any activities from departmentel to central 
direction or operations be accomplished with a minimum of 


interruption in the performance of those functions. 
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2h, June, 1946 


MEMORANDUM POR THE CHIEF, CENTRAL PLANNING STAFF 


eons SUBJECT : Comments upon C.1T ; i 


25X1A In accordance with verbal instrustions under date of 21 June, 1946, 
the following comments upon C.1.G.fiare submitted: 


1. The papers conoerned are essential instruments to establish the 
Director of Central Intelligence and the Central Intelligence Group in 
their rightful place-~in conformity with the President's letter of 
22 January 19)6—-as the keystone of the arch supporting the national 
security, and are considered to be generally excellent for the purpose. 


2. However, a questionable item is noted in paragraph 2, of the 
Proposed N.I.A. Directive (page 5). The following changes in the 
wording of that paragraph are suggested: 


a. Present wording: 
w, in performing the functions specified in paragraph 3.a.; 
of the President's lotter, the Director of Central Intelligence is 


hereby authorized to undertake such basic research and analysis of 

intelligence and counter-intelligence information as may in his 

opinion be required to produce the necessary strategic and national 
ee policy intelligence. ‘this will include the centralization of research 

and analysis activities of common intelligence interest to more than 

one agency when, in the opinion of the Director of Central Intelligence, 

such activities can be more efficiently performed centrally-----~———." 


be Suggested new wore 
72, In performing the functions specified in paragraph 3.a., 
of the President's letter, the Director of Central Intelligence is 


hereby authorized to undertake such basic research and analysis of 
intelligence and sounter~intelligence information as the Intelligence 
Advisory Board, acting for the Rational Intelligence Authority, may 
determine to be required to produce the necessary strategic and 

national policy intelligence. This will include the central ization 

| of research and analysis activities of common intelligence interest 

| to more than one agency when the Director of Central Intelligence, 

' with the concurrence of the Intelligence Advisory Board, determines 

A that auch activities can be more efficiently performed centrally----." 
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co. Without a change substantially as suggested in 2.b. above, it 
js practically certain that State Department, and entirely possible 
that other Departments, will raise objections to the transfer of 
portions of their agencies on the basis only of the Director's opinion. 
Opinion is a personal matter and varies with individuals. Action based 
upon any individual's opinion, nowever sound, cannot set the permanent 
pattern which is sought in the papers under discussion. 


3. In the "Discussion" of paragraph 2 (page 7) it is suggested that 


the last sentence is not a complete argument in its present form and 
changes therein are suggested as follows: 


ae Present wording: 
In many of those fields the national security requires that 
basic research and analysis activities be centralized so as to serve 


the intelligence agencies subject to N.I.A. coordination." 


be Suggested new wording: 
Win many of those ficlds economy and efficiency demand that 


basic research and analysis activities be centralized so as to elim 
inate the current duplications of effort and expense." 


c. The considerations which support the desired centralization 
are economy and efficiency--not the national security. ‘ 


le In the "Discussion" of paragraph 3 (pages 7 and 8) the following 


changes in the last two sentences are suggested: 


a. Present wording: 

WSuch coordination and supervision is considered a necessary 
step in the effective execution of the national intelligence program. 
It is therefore recommended that the Director of Central Intelligence 
be specifically charged with this responsibility." 


b. Suggested new wording: 
Wuch coordination and supervision is essential to the effective 
execution of the national intelligence program and can be accomplished 


most efficiently only when the coordinating and supervisory responsi- 

bility is centered in one appropriate person. The Director of Central 
Intelligence, under the authority implicit in the President's letter, 

is the obviously appropriate person to be charged with this responsi~ 

bility." 


5. In the "Discussion" of paragraph l.a. (D-Page 8) it is suggested 


that the last sentence be changed as follows: 


a. Present wording: 
WPhis does not, of course, preclude the use of specialized 
departmental personnel under rigid central control." 
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be Suggested new wording: 

met does not, of course, preclude the use of specialized 
departirental personnel in the performance of specific departuental 
missions under rigid central control," 


25X1A 
Colonel, G50 
Acting Chief, Information Branch, C.P.5. 
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FUNCTIONS C OF THE DIRECTOR | OF CENTRAL INTELLIGENCE 
References: (a) | Minutes, TLALB, “2nd Meeting, + Item 4 
(b) Minutes, I.A.B. 3rd Meeting, Item 1 
25X1A (c) C.1.G. 
(d) Minutes, I.A.B. 5th Meeting, Item 1 


Memorandum bythe Director of Central, Intelligence 


1. The former and the present Directors of Central Intel- 
ligence are in agreement that the initial organizing and planning 
stages of the Central Intelligence Group have been completed, and 
that the time has arrived to request that the National Intelligence 
Authority authorize the Director of Central Intelligence to under- 
take certain operations and functions of vital importance to the 
national intelligence mission. The enclosed report to the National 


Intelligence Authority is designed to obtain that authority. 


2, Attention is invited to the fact that the provisions 
of paragraph 2 of Appendix "A" hereto have been previously discussed 
in reference (b). The provisions of paragraph 4-a of Appendix "A" 
OBX1A , hereto were briefly discussed in reference (a). Paragraph 4-b is 
intended to serve in lieu of the revision of ©.1.G. fs] agreed in 
reference (d). Paragraph 3 of Appendix "A" hereto has not been pre- 
viously discussed by the Intelligence Advisory Board, although its 


concept has been incorporated in approved papers on specific problens 


involving the coordination of intelligence activities. 


3. It is recommended that the Intelligence Advisory Board 25X1A 
concur in the submittal of the Enclosure for consideration by the 
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Es neni ENCLOSURE 


DRAFT 


a een re manne: 


References: (a) President's letter of 22 January 1936 
(b) N.I.A. Directive No. 1 
(c) N.I.A. Directive No. 2 


Report by the Director of Central, Intelligence, with the 
Unanimous Concurrence of the Intelligence Advisory Board 


1. The President's letter of 22 January 1946, directing 
the establishment of the National Intelligence Authority, contained, 
in paragraph 3 thereof, a general description of the functions envis- 
aged for the Director of Central Intelligence. N.I.A. Directive No. 
1, containing the basic policies and procedures governing the Central 
Intelligence Group, further clarified the functions of the Director 
of Central Intelligence, partici cis as regards his relationship 
with the National Intelligence Authority and the Intelligence Advis- 
ae Board. N.I.A. Directive No. 2 contained an initial personnel 
authorization for the Central Intelligence Group, providing only the 
minimum necessary for the tasks of organizing, surveying pressing 
problems, and meeting initial requirements. N.I.A. Directive No. 2 
also instructed the Director of Central Intelligence to submit his 
recommendations for augmentation of the Central Intelligence Group 
as soon as practicable. Pursuant to those instructions, this report 
proposes a redefinition of the functions of the Director of Central 
Intelligence which will give him the necessary authority to augment 
the Central Intelligence Group so that he may effectively perform his 


assigned missions, 


2. A draft N.I.A. directive, redefining the functions of 


the Director of Central Intelligence, is contained in Enclosure "A" 


C _amceicescenh Enclosure 


“2 = 


sh Sas th at ees Soe 
“RRR enero : 


ee “Approved For Release 2001/04/05 : CIA-RDP81-00728R000100040013-6 


er aoe 


Approved For Release 2001/04/05 : CIA-RDP81-00728R000100040013-6 


Pnnencnicesicty 
(Appendix "A" hereto). Discussion of the provisions of this draft 


directive is contained in Enclosure "B" (Appendix "B" hereto). 


3, The former Director of Central Intelligence, Rear Ad- 
miral Sidney W. Souers, has concurred in the recommendations con= 
tained herein. This report also has the unanimous concurrence of 
the Intelligence Advisory Board, which included the Director of the 


Federal Bureau of Investigation in this case. 


4. It is recommended that the National Intelligence Author- 


ity approve the draft directive in Enclosure "A" (Appendix "A" hereto). 
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FUNCTIONS OF THE DIRECTOR OF CENTRAL INTELLIGENCE 


-. 


Pursuant to the President's letter of 22 January 1946 designat- 
ing this Authority as responsible for planning, developing and coordi- 
nating all Federal foreign intelligence activities so as to assure the 
most effective accomplishment of the intelligence mission related to 
the national security, the functions of the Director of Central Intel- 


ligence are hereby redefined as follows: 


l. Paragraph 3 of the President's letter of 22 January 1946 defined 


the functions of the Director of Central Intelligence as follows: 


"3. Subject to the existing law, and to the direction and control 
of the National Intelligence Authority, the Director of Central In- 
telligence shall: 


"a. Accomplish the correlation and evaluation of intelligence 
relating to the national security, and the appropriate dissemina~ 
tion within the Government of the resulting strategic and national 
policy intelligence, In so doing, full use shall be made of the 
staff and facilities of the intelligence agencies of your Depart- 
ments, 


"b. Plan for the coordination of such of the activities of the 
Intelligence agencies of your Departments as relate to the nation- 
al security and recommend to the National Intelligence Authority 
the establishment of such over-all policies and objectives as will 
assure the most effective accomplishment of the national intelli- 
gence mission. 


"c, Perform, for the benefit of said intelligence agencies, 
such services of common concern as the National Intelligence 
Authority determines can be more efficiently accomplished cen- 
trally. 


"d. Perform such other functions and duties related to intel- 
ligence affecting the national Security as the President and the 
National Intelligence Authority may from time to time direct," 
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2. In performing the functions specified in paragraph 3-a of the 
President's letter, the Director of Central Intelligence is hereby 
authorized to undertake such basic research and analysis of intel- 
ligence and counter~intelligence information as may in his opinion ue 
be required to produce the necessary strategic and national policy 
intelligence. This will include the centralization of research and 
analysis activities of common intelligence interest to more than one 
agency when, in the opinion of the Director of Central Intelligence, 
such activities can be more efficiently performed centrally. Under 
such procedure, existing organizations of the State, War and Navy De- 
partments, including their funds, personnel and facilities, perform- 
ing those functions, will be integrated into the Central inteliivence: 
Group as a central service to all intelligence agencies subject to 


our coordination. 


3. In addition to the functions specified in paragraph 3-b of the 
President's letter, the Director of Central Intelligence is hereby 
directed to act as the executive agent of this Authority in coordi- “ 
nating and supervising all Federal foredien intelligence activities 
related to the national security in accordance with the over-all 


policies and objectives established by this Authority, 


4. Pursuant to paragraph 3-c of the President's letter, the Di- 
rector of Central Intelligence is hereby directed to perform the 
following services of common concern which this Authority has deter- 
mined can be more efficiently accomplished centrally: 

&. Conduct of all Federal espionage and counter-espionage op- “ 
erations for the collection of foreign intelligence information 


required for the national security. 
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b. Conduct of all Federal monitoring of press and propaganda a 
broadcasts of foreign powers required for the collection of in- 


telligence information related to the national security. 


5. To the extent of available appropriations and within the limits 
of their capabilities, the State, War and Navy Departments will make 
available to the Director of Central Intelligence, upon his request, 
the necessary funds, personnel, facilities and other assistance re- 
quired for the performance of the functions authorized herein, At 
the earliest practicable date, the Director of Central Intelligence 
will submit for approval by this Authority any supplemental budget 
required to perform the functions authorized herein, in addition to 
the appropriations available for this purpose in the State, War and 


Navy Departments. 


6. Where the performance of functions authorized herein requires 
the liquidation, transfer or integration of funds, personnel or fa- 
cilities for existing activities of the State, War and Navy Depart- 
ments, the liquidation, transfer or integration will be accomplished 
at the earliest practicable date by mutual agreement hetween the Di- 


rector of Central Intelligence and the official now responsible for 


such activities so as to involve a minimum of interruption in the 


performance of these functions. 
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APPENDIX "B" 


DISCUSSION 


Discussion by paragraphs of the provisions of the draft 


directive in Enclosure "A" (Appendix "A" hereto) follows: 


Paragraph 2: Paragraph 3-a of the President's letter 
makes the Director of Central Intelligence responsible for the 
correlation, evaluation and dissemination of strategic and national 
policy intelligence relating to the national security, making full 
use of the staff and facilities of the intelligence agencies of the 
State, War and Navy Departments. This means that the Director of 
Central Intelligence is responsible for the accuracy, adequacy and 
timeliness of intelligence required for the national security. To 
discharge his vital responsibilities, the Director of Central Intel- 
ligence should not be required to rely solely upon evaluated intel- 
ligence from the various Departments. He should also have the au- 
thority, when he deems it necessary in the interests of national 
security, to undertake within the Central Intelligence Group basic 
research and analysis of original and unevaluated intelligence and 
counter-intelligence information from al] available sources. This 
authority is espe. .lly necessary to ensure adequate coverage, from 
a national viewpoint, of those fields which are of common intelli- 
gence interest to more than one agency, such as economics, science, biog- 


raphy, geography, sociology, etc.. In many of those fields the national 
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security requires that basic research and analysis activities be cen- 


serve the intelligence agencies subject to N.1.A. 


Paragraph 33 Paragraph 3-b of the President's letter char- 
ges the Director of Central Intelligence with planning for the coordi- 
nation of intelligence activities related to the national security and 
recommending over-all. policies and objectives to the National Intelli- 


gence Authority. No provision is made in the President's letter for 


of the National Intelligence Authority who will be 
ordinating and supervising intelligence activities 
ional security so as to ensure that policies are 


ed and objectives are successfully accomplished. 


Such coordination and supervision is considered a necessary step in 
the effective execution of the national intelligence program, It is 


therefore recommended that the Director of Central Intelligence be 


ed with this responsibility. 


Paragraph 4-a: It is considered that the conduct of all 


and counter-espionage operations for the collection 

gence information required for the national security 
ently accomplished centrally by the Director of Cen- 
for the following reasons: 

Conduct of this type of operation by the executive 


nts would almost certainly embarrass these depart- 


ments in the conduct of their official overt activities. 


Such operations must be centrally controlled to en- 


sure that they serve the national interest rather than the 
interests of any single department or agency, and that they 


do not conflict with overt intelligence activities. 
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C. Since such operations require maximum security 


they should be performed by a single closely controlled 
central agency. 

D, The danger of competition and confusion between 
agents of different agencies necessitates the use of a 
Single agency. Moreover, the interdependency and inter- 
relationship between geographical areas and foreign coun- 
tries makes it imperative that there be one agency with 
world coverage. This does not, of course, preclude the 
use of specialized departmental personnel under rigid 
central control. 

E, The difficult and specialized administrative prob- 
lems involved in such operations make a single central 


agency more efficient and economical, 


Paragraph 4-b: It is recommended that the conduct of all 
Federal monitoring of press and propaganda broadcasts of foreign 
powers required for the collection of intelligence information re- 
lated to the national security be centrally operated under the Di- 
rector of Central Intelligence for the following reasons: 

A, The present organization carrying on this func- 
tion under War Department direction should be liquidated 
because its reports are circulated too generally and its 
personnel have not been adequately screened for security. 

B, This function is of value to the State, War, Navy 


and other Government departments. It should therefore be 


centrally directed to serve tiie needs of all these depart- 
ments. 

C, The Department of State appears to have the great- 
est interest, but the War Department is the only agency 


which has included funds for this function in its 1947 
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budget. The Department of State, however, has stated that 
it is not practicable for that Department to assume respon~ 
sibility for this operation. The War Department considers 
that under no circumstances should it engage on a continu- 
ing basis in this predominantly non-military intelligence 
function. The same viewpoint applies to the Navy Depart- 
ment. It therefore appears that this function is a service 


of common concern which can be accomplished more efficiently 


centrally. 


Paragraph 5: The primary source of funds, personnel and fa- 
cilities required by the Director of Central Intelligence to discharge 
the functions proposed in this report, should be those which can be 
made available by the State, War and Navy Departments, Since, however, 
Some of these functions have not been performed by any department, or 
have not been performed on the adequate scale now contemplated, the Di- 
rector of Central Intelligence should be authorized to submit for N.I.A 


approval any supplemental budget required pursuant to this directive, 


Paragraph 6: This paragraph is intended to ensure that the 
transition of any activities from departmental to central direction or 


Operation be accomplished with a minimum of interruption in the per- 


formance of those functions. 
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APPENDIX "A" 


NATIONAL INTELLIGENCE AUTHORITY 
DRAFT 


PROPOSED N.I,A. DIRECTIVE 


FUNCTIONS OF THE DIRECTOR OF CENTRAL INTELLIGENCE 
enn nc nee aes ae NTH TNS 


Pursuant to the President's letter of 22 January 1916 designating 
this Authority as responsible for planning, developing and coordinating 
all Federal foreign intelligence activities so as to assure the most ef— 
fective accomplishment of the intelligence mission related to the national 
security, the functions of the Director of Central Intelligence are hereby 
redefined as follows, subject to the provisions of said letter: 

1. Paragraph 3 of the President's letter of 22 January 196 defined 
the functions of the Director of Central Intelligence as follows: 


"3. Subject to the existing law, and to the direction and control 
of the National Intelligence Authority, the Director of Central In- 
telligenee shall: 


"ae Accomplish the correlation and evaluation of intelligence 
relating to the national security, and the appropriate dissemina— 
tion within the Government of the resulting strategic and national 

policy intelligence. In so doing, full use shall be made of the 
staff and facilities of the intelligence agencies of your depart~ 
ments. 


"b, Plan for the coordination of such of the activities of the 
Intelligence agencies of your departments as relate to the national 
security and recommend to the National Intelligence Authority the 
establishment of such over~all policies and objectives as will as- 
sure the most effective accomplishment of the national intelligence 
mission. 


"ce. Perform, for the benefit of said intelligence agencies, such 
services of common concern as the National Intelligence Authority 
determines can be more efficiently accomplished centrally. 


25X1A 
; "d. Perform such other functions and duties related to intelli- 


gence affecting the national security as the President and the Na- 
tional Intelligence Authority may from time to time direct." 


2. In performing the functions speeified contemplated in paragraph 3-@ 
—_ 
of the President's letter, the Director of Central Intelligence is hereby 
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authorized to undertake such basic research and analysis of intelligence 
and counter-intelligence information related to the national security as 
may y-in-his—ep-nton—and—that-of-the-appropriete-member—ef-—the—Intertigenee 
Adwioos-Boaxdy~be-nequived-te-supplonent—tho-vreseareh-and-analysie—per- 
£fermed-by-—the-Sbabey-Wav-and-Nevy-Departments—in-the-fielde—ef-—pyimary 
intenes$—te—eaeh-ef-these-Deparsmentse be determined by him with the 
concurrence of the Intelligence Advisory Board as capable ofbeing more 
efficiently accomplished centrally. fhi-5-wists-ineLude—the-contraLigutien 
o£-neseareh-and-analyeis—aetivities—ef—-sommen—bub-—seeondary—interest—to 
moxve-than-erne-ef—these-Departmente-wheny—in—the-opinion—ofthe—Divestoer-of 
Gentral-Intelligernec—and-the-epprepriate-members-ofthe-Interii genee—Ad~ 
wicory~Boandy—such-activities—san—be-more-effielentiy—on—offootavely 
perfexmed—eontraity. 

3. in-additien-te—the-funcettens—speesfied—in-paragraph-3—b Pursuant to 
the authority contained in paragraph 3 d of the President's letter, the 
Director of Central Intelligence is hereby directed to act as the agent of 
this Authority in eeerdineting directing and supervising the coordination of 
all Federal foreign intelligence activities related to the national security 
in accordance with the over-all policies and objectives established by this 
Authority. 

). Pursuant to paragraph 3-c of the President's letter, the Director of 
Central Intelligence is hereby directed to perform the following services 
of common concern which this Authority has determined can be more effi- 
ciently accomplished centrally: 

ae Conduct of ett an organized Federal espionage and counter-espionage 
operationg for the collection of foreign intelligence information re- 
quired for the national security. 

b. Conduct of ait Federal monitoring of press and propaganda broad—_ 
casts of foreign powers required for the collection of intelligence 


information related to the national security. 
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3. To the exten 


4 of available appropriations and within the Limits of 


their capabilities, as determined by the respective Departments, the State, 
War and Navy Departments will make available to the Director of Central In- 
upon his request, the funds y personnel, facilities and other 
e of the functions authorizZ 


telligence y 
ed herein. 


assistance required for the performance 
able date, the Director of 6 


entral Intelligence 


At the earliest practic 
will submit for approval by this Authority any supplemental budget re- 
he functions authorized herein, in addition to the 


quired to perform + 


ropriations already available 


for this purpose in the State, War and 


app 


Navy Departments. 
6. Where the performance of functions authorized herein requires the 
Liquidation, transfer or integration of funds, personnel or facilities 
for existing activities of the State, War and Navy Departments, the 
Liquidation y transfer or integration will be accomplished at the earli- 
est practicable date as agreed to by the Director of Central Intelligence 
and the officials now responsible for such activities So as to involve a 
minimum of snterruption in the performance of these functions. 
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APPENDIX "AM" 
NATIONAL INTNLLIGENCE AUTHORITY 
DRAFT 
PROPOSED NeTeAs DIRECTIVE 


FUNCTIONS OF THE DIRECTOR OF CENTRAL INTELLIGENCE 


Pursuant to the President's letter of 22 January 196 designating 
this Authority as responsible for planning, developing and coordinating 
all Federal foreign intelligence activities so as to assure the most ef 
fective accomplishment of the intelligence mission related to the national 
security, the functions of the Director of Central Intellipence are hereby 
redefined as follows, subject to the provisions of said letter: 

lL. Paragraph 3 of the President's letter of 22 January 1916 defined 
the functions of the Director of Central Intelligence as follows: 


"3, Subject to the existing law, and to the direction and control 
re of the National Intelligence Authority, the Director of Central In- 
telligence shall: 

"a. ‘Accomplish the correlation and evaluation of intelligence 
relating to the national security, and the appropriate dissemina~ 
tion within the Goverment of the resulting strategic and national 
policy intelligence. In so doing, full use shall be made of the 
staff and facilities of the intelligence agencies of your depart~ 
ments. 


"b,. Plan for the coordination of such of the activities of the 
Intelligence agencies of your departments as relate to the national 
security and recommend to the National Intelligence Authority the 
establishment of such over-all policies and objectives as will as- 
sure the most effective accomplishment of the national intelligence 
mission. 


"ge, Perform, for the benefit of said intelligence agencies, such 
services of common concern as the National Intelligence Authority 
determines can be more efficiently accomplished centrally. 


Na, Perform such other funetions and duties related to intelli- 
gence affecting the national security as the President and the Na- 


tional Intelligence er aeneensteated to time direct." 
2e In performing the functions, ids ‘din paragraph 3-€ of the Pres~ 
4dent's letter, the Director of Central Intelligence is hereby authorized 
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ident's letter, the Director of Central woos is hereby riots 
act as the agent of this Authority any vate and as ac la red= a 


eral foreign intelligence activities related to the national security in 


accordance with the over-all policies and objectives established by this 
Authority. 
le Pursuant to paragraph 3c of the President's letter, the Director of 
Central Intelligence is hereby directed to perform the following services 
of common concern which this Authority has determined can be more effi- 
ciently accomplished centrally: 
ae Conduct of ow organized Federal espionage and countor-esplonage 
operationg for the collection of foreign intelligence information re- 
quired for the national security. 
be Conduct of velit Federal monitoring of press and propaganda broad 
casts of foreign powers required for the collection of intelligence 


information related to the national security. 
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5. To the extent of available appropriations and within the limits of 
their capabilities, as determined by the respective Departnents, the State= 
War and Navy Departments will make available to the Mrector of Central In- 
telligence, upon his request, the funds, personnel, facilities and other 
assistance required for the performance of the functions authorized herein. 
At the earliest practicable date, the Diractor of Central Intelligence 
will submit for approval by this Authority any supplemental budget re~ 
quired to perform the functions authorized herein, in addition to the 
appropriations already available for this purpose in the State, War and 
Navy Departments. 

6. Where the performance of functions authorized herein requires the 
liquidation, transfer or integration of funds, personnel or facilities 
for existing activities of the State, War and Navy Departments, the 
liquidation, transfer or integration will be accomplished at the earli- 
est practicable date as agreed to by the Director of Central Intelli- 
gence and the of etalp non responsible for such activities so as to 


involve a minimum of interruption in the performance of these functions. 
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FUNCTIONS OF THE DIRECTOR OF CENTRAL INTELLIGENCE 


Pursuant to the President's letter of 22 January 1946 dentpnatine 
this Authority as responsible for planning, developing and coordinating 
all Federal foreign intelligence activities so as to assure the most ef- 
“fective accomplishment of the intelligence mission related to the national 
security, the functions of the Director of Central Intelligence are hereby 
redefined as follows, subject to the provisions of said letter: 

1. Paragraph 3 of the President's letter of 22 January 1946 defined 
the functions of the Director of Central Intelligence as follows: 

13, Subject to the existing law, and to the direction and control 

of the National Intelligence Authority, the Director of Central In- 
telligence shall: 


"tg, Accomplish the correlation and evaluation of intelligence 


ws relating to the national security, and the a rovriate dissemina- 
vo? d zx 


tion within the Government of the resulting strategic and national 
policy intelligence, In so doing, full use shall be made of the 
staff and facilities of the antelligence agencies of your depart-~ 
ments. ‘ 


'®, Plan for the coordination of such of the activities of the 


= Intelligence agencies of your departments as relate to the national 
= security and recommend to the National Intelligence Authority the 
. ® establishment of such over-all policies and objectives as will as- 
S sure the most effective. accomplishment of the national intelligence 
mission. 
- te, Perform, for the benefit of said intelligence agencies, such 
ac. services of common concern as the National Intelligence Authority 
joie determines can be more efficiently accomplished centrally. 
A Nd. Perform such other functions and duties related to intelli-~ 
K gence affecting the national security as the President and the Na- 


‘$4onal Intelligence Authority may from time to time direct." 


2. In performing the functions specified in paragraph 3-a of the Pres- 


25X1A ident's letter, the Director of Central Intelligence is hereby authorized 


Ppa eye 
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to undertake such basic research and analysis of intelligenee and counter- 
intelligence information related to the national security as may, in his 
opinion and that of the appropriate member of the Intelligence Advisory 
Board, be required to supplement the research and analysis performed by 
the State, War and Navy Departments in the fields of primary opener to 
each of those Departments. This will include the centralization of re- 
search and analysis activities of common but secondary interest to more 
than one of those Departments when, in the opinion of tie: Dinsaten of 
Central Intelligence and the appropriate members of the Tite lisence Ad- 
visory Board, such activities can be more efficiently or effectively per- 


formed centrally. 


3. In addition to the functions specified in paragraph 3-b of the Pres- 
ident's letter, the Director of Central Intelligence is hereby directed to 
act as the agent of this Authority in eosndtuauane and supervising all Fed- 
eral foreign intelligence activities related to the national security in 
accordance with ae over-all policies and objectives established by this 


Authority. 


4. Pursuant to paragraph 3-c of the President's letter, the Director of 
Central Intelligence is hereby directed to perform the following services 
of common concern which this Authority has determined can be more effi- 
ciently accomplished centrally: 

a. Conduct of all organized Federal espionage and counter-espionage 
operations for the collection of foreign intelligence information re- 
quired for the national security. 

b. Conduct of all Federal monitoring of press and propaganda broad- 
casts of foreign powers required for the collection of intelligence 


information related to the national security. 
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to undertake such basic research and analysis of intelligence and counter- 
intelligence information related to the national security as may, in his 
opinion and that of the appropriate member of the Intelligence Advisory 
Board, be required to supplement the research and analysis performed by 
the State, War and Navy Departments in the fields of primary interest to 
each of those Departments. This will include the centralization of re- 
search and analysis activities of common but secondary interest to more 
than one of those Departments when, in the opinion of the Director of 
Central Intellisence and the appropriate members of the Intellizence Ad- 
visory Board, such activities can be more efficiently or effectively per- 


formed centrally. 


3. In addition to the functions specified in paragraph 3b of the Pres- 
ident's letter, the Director of Central Intelligence is hereby directed to 
act as the agent of this Authority in asondaaaeine and supervising all Fed- 
eral foreign intelligence activities related to the national security in 
accordance with the over-all policies and objectives established by this 


Authority. 


4. Pursuant to paragraph 3-c of the President's letter, the Director of 
Central Intelligence is hereby directed to perform the following services 
of common concern which this Authority has determined can be more effi- 
elently accomplished centrally: 

a. Conduct of all organized Federal espionage and counter-espionage 
operations for the collection of foreign intelligence information re- 
quired for the national security. 

b. Conduct of all Federal monitoring of press and propaganda broad- 
casts of foreign powers required for the collection of intelligence 


information related to the national security, 
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5. To the extent of available appropriations and within the Limits of 
their capabilities, as determined by the respective Departyents, the State, 
Var and Navy Departments will make avarlable to the Director of Central In- 
telligonce, upon his request, the funds, personnel, facilities and other 
assistance required for the performance of the functions authorized herein. 
At the earliest practicable date, the Director of Central Intelligence 
will submit for approval by this Authority any supplemental budget re- 
quired to perform the functions authorized herein, in addition to the 
appropriations already available for this purpose in the State, War and 


Navy Departments. 


6. Where the performance of functions authorized herein requires the 
liquidation, transfer or integration of funds, personnel or facilities 
for existing activities of the State, War and Havy Departments, the 
liquidation, transfer or integration will be accomplished at the earli- 
est practicable date as agreed to by the Director of Central Intelli- 
gence and the official now responsible for such activities so as to 


involve a minimum of interruption in the performance of these functions. 
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RECOMMENDED REDRAFT PARAGRAPH 2, CIG 25 JUNE 6 


2. In performing the functions specified in paragraph 3a 
of the President's letter, the Director of Central Intelligence 
is hereby authorized to undertake such basie research and 
analysis of intelligence and counter-intelligence information 
related to the national security as may, in his opinion, and-thas-of 
bhe-apprepréate-member-of-the-Inte2tégeneo-Advisery-Board, be 
required to supplement the research and analysis performed by 
ees the-State;-War~and-Hevy Departments of the government. 
én-the-fields-ef-primary- interest-te-eack-of-these~bepartnenss. 
Thia-witi-dnejude-the-sensvatsantsou-ef Research and analysis e 
setivities of’ common bub~eseendary interest tb more than one a oO 
of-these Department will be centralized when, in the opinion of 
the Director of Central Intelligence and the apprepriate members 
of the Intelligence Advisory Board, such activities can be more 


efficiently or effectively performed centrally. 
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REMARKS: 


It is anticipated that the question of delineating responsibility “25X1A 
of intelligence may arise at Friday's meeting when CIG ais discussed, 

In this event it is suggested that the attached statement of policy be used 

as a puide during such discussions, 


ee 


olonel, GSC 
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POLICY FOR NATIONAL INTELLIGENCE 


PRODUCTION 


1. In the initial stages of centralizing intelligence activities 
of common interest to State, War and Navy, ib is necessary that a long- 
range intelligence plan be stated. This matter should be made tne subject 
of an early NIA directive, but the desired policy should be resolved in- 
mediately -- as a basis for planning and operating on the working level. 
The. following general policy, therefore, should serve as a guide to all 
concerned : 

a. General. The overall national requirements for foreign 
intelligence will be planned for and established by the Central 
Intelligence Group, in consultation with other interested depart~ 
ments of the U. S. Government. Departmental Intelligence will be 
reviewed, integrated, evaluated, and the final high-level intelli- 
‘gence product disseminated to the Government as a whole, under 
policies recommended by the Director of Central Intelligence, through 
the NIA to the President. 

b. Collection of Intelligence, The various agencies to con- 
tinue the operation of their existing collection means, except that 
CIG will: 

(1) Execute all federal espionage and counter~espionage 
operations for the collection of foreign intelligence. 

(2) Conduct all federal monitoring of press and propaganda 
broadcasts of foreign powers, 

(3) AS soon as practicable, assume direct supervision of 
existing special intelligence collecting means, 

C. Research and Analysis of Information. 

(1) The various agencies will devote their research and 
analysis of information in the field of primary interest to 
the activities of their departments, Cobos 

STATE -- Political 
WAR -- Military 


% Navy —- Naval SECRET 
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Policy for National Intelligence Production 


(2) CIG will conduct research and analysis of informa- 
tion and intelligence which is of common interest to more 
than one department of the Government, i.e., geo-political, 
economic, scientific, biographical, psychological, socio- 
logical, etc, The intelligence product of the several 

departments of the Government will be reviewed, integrated, 
evaluated and the high-level intelligence product disseminated 
throughout the Government where required for the national 
security of the United States, 

d. Distribution of Information and Dissemination of 

Intelligence. 

(1) All agencies will arrange for timely distribution of 
raw information to CIG and to the governmental department 
having primary interest therein. Likewise CIG will forward 
raw information collected, which relates to the political, 
military and naval fields of endeavor, to the governmental 
agency primarily responsible. 

(2) All agencies will disseminate automatically the finished 
intelligence preduct of their departments, and the spot intel- 
ligence within their purview, to CIG. After review, integra- 
tion, and evaluation, the overall strategic and national 
policy intelligence relating to the national security will 
be disseminated to all using agencies of the Government hav- 
ing primary interest therein. 

2. Ail intelligence activities must be directed toward assuring 
that the Director of Central Intelligence is provided with the means to 
carry out his responsibility under the. President's Executive Order, which 


is -- "the correlation, evaluation and dissemination of strategic and 


national policy intelligence relating to the national security". 
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